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“This current season, under Sharon Watson’s astute 
direction, showcases some of the best choreography 
in Phoenix’s history and proves that the Leeds-based 
troupe, formed in 1981, has truly come of age as a 
repertory company.”
The Times

With the company now established in a new, 
purpose built dance centre in Leeds, and its 
reputation growing via its local, national and 
international touring, Phoenix Dance Theatre is 
very well positioned indeed. 

Outstanding artistic leadership is supported by, 
and works closely with, excellent management 
and marketing, its fine company of young 
dancers has also returned to London performing 
in the Linbury Studio Theatre at the Royal Opera 
House in Covent Garden and we are developing 
an increasingly close relationship with this 
flagship organisation. 

In addition, our education work is growing 
and continuing to enhance its relevance and 
worth and the company and its members have 
certainly not lacked the confidence to extend 
the reach of their work by participating in 
collaborative projects beyond the walls and the 
confines of conventional performance spaces. 

We look forward, despite the rigours of these 
tough financial times, to a very bright and highly 
creative future.

Robert Robson 
Chair 
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The year was a very productive one and, despite 
dealing with significant cuts to core funding, 
we continued to build the reputation and 
profile of the company with growing numbers 
of commissions, performances, audiences 
and participants.

Of course there is more to the Phoenix story 
than just large numbers: 

There is the young Illuminate Dance participant 
with limited vocabulary and complex needs who 
spoke his first words with us after seven weeks 
and hasn’t stopped since – much to the delight 
of his carer! 

There are the three Academy students selected 
to be members of the first National Youth 
Dance Company and the further eight who have 
accepted places at some of the UKs leading 
conservatoires to study dance professionally 
– a testament to the quality of training they 
received here at Phoenix. 

There was the mad OverWorlds & UnderWorlds 
weekend in May, when our dancers performed 
non-stop in the longest and filthiest railway arch 
in Leeds, dancing for over five hours per day for 
three days!

There was the fruitful collaboration with 
Psappha, which resulted in a brand new 
composition of contemporary music by 
renowned composer Kenneth Hesketh, and 
gave us the opportunity to work with some 
extraordinary musicians. 

Phoenix was represented at one of the most 
iconic, cultural events in living memory as two 
of our company dancers had the honour of 
being invited to join Akram Khan for six weeks 
to create and perform a new work that was seen 
by millions at the Olympic opening ceremony. 

And of course 2012 was the year that saw our 
triumphant return to the London stage followed 
by an equally exciting engagement at a major 
European festival. 

Sometimes it’s the things that are harder to 
quantify that make the difference but that is 
the nature of the work we do and during this 
continuing period of grant erosion and shrinking 
public subsidy we want to thank both Arts 
Council England and Leeds City Council for their 
sustained support. Thanks also to our growing 
body of new supporters in the shape of Trusts, 
Foundations, corporate partners and donors who 
are helping us to achieve our ambitions. We are 
grateful for the commitment of our board, the 
resourcefulness of Phoenix dancers and staff, 
the talent of our guest artists and the continued 
curiosity and loyalty of our audiences.

Lesley Jackson 
Executive Director

Sharon Watson  
Artistic Director

Putting this snapshot of the last 12 months together has been 
an incredibly uplifting experience as we look back on the 
impact that our work has had.
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Our dancers are at the centre of everything 
we do. Phoenix remains one of the few 
Contemporary companies in the UK offering 12 
month, full-time contracts, allowing us to bring 
the very best artists to Leeds. In 2012/13 we 
also continued to support our dancers in their 
further development – aiding in particular Phil 
Sanger with his Artists North project (including 
the live Mandala performance). 

Throughout the year the standard of our dancers 
was reflected in positive reviews and critical 
recognition – culminating with dancer Azzurra 
Ardovini gaining a nomination for Outstanding 
Female performance (Modern) at the Critics 
Circle National Dance Awards.

Phoenix continues to provide an essential 
pathway for aspiring dancers who have 
just completed their vocational training. In 
conjunction with the Northern School of 
Contemporary Dance’s graduate apprentice 
scheme we supported five apprentice dancers 
during the year. Since 2010 three apprentices 
have progressed to full-time contracts with the 
company, including Carmen Vazquez Marfil 
this year.

We also offer support for those currently 
studying. In 2012/13 we welcomed 6 students 
from Laban on 20 hour placements and had 18 
3rd year students join us for Company Class. 
Phoenix’s policy of open Company Class also 
allowed 33 professional dancers from the 
region to benefit from our world class daily 
training, keeping us embedded in the local 
dance ecology.

As well as a core team of administration staff, in 2012/13 
Phoenix employed 72 artists, including dance practitioners, 
musicians, designers, choreographers and, of course, 
our dancers!
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“There’s a determination to keep going, and in the times where 
we are now it’s difficult. It’s difficult to keep any company 
going, but a rep company is even harder. But to have people 
involved who are passionate about dance, passionate about 
keeping the ethos of what it was in the very first days – 
it’s really inspiring.” 
Kwesi Johnson – choreographer SoundClash 



“Phoenix Dance Theatre is on a high. With new purpose-built 
premises in Leeds, and a charismatic director in Sharon Watson, 
the 10-strong ensemble is ready to take on the world”
Observer
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Featuring two mixed bills and a site specific, durational piece, 
in 2012/13 Phoenix performed a more varied programme of 
work than ever before.

In May 2012 Phoenix presented a brand new 
piece, UnderWorld, as part of the Artists Taking 
The Lead Cultural Olympiad event for Yorkshire. 
Inspired by the work of event curators The Quay 
Brothers, this collaboration with choreographer 
Charlotte Vincent was housed in one of the 
disused railway arches underneath Leeds train 
station. A continuous loop of 2 hours material, 
this new work was hailed by many as the 
highlight of the project. 

Following this the Company’s Crossing 
Points programme continued to tour the UK 
throughout 2012, including the Company’s 
return to London where the programme went 
down to great critical and public acclaim. Many 
of these pieces will remain in the Company’s 
active repertoire to be revisited over the next 
decade and more.

50% oF ouR WoRk 
WAS choReogRAPheD 
by Women
Catch – Ana Lujan Sanchez, Maybe Yes 
Maybe Maybe No Maybe – Aletta Collins, 
UnderWorld – Charlotte Vincent, Pave Up 
Paradise – Raquel Meseguer (with Ben Duke 
as Lost Dog), Melt & Repetition of Change – 
Sharon Watson

In 2012/13 We 
PeRFoRmeD 11 
DIFFeRent WoRkS 
– IncLuDIng 5 
PRemIeReS
Signal, Catch, Maybe Yes Maybe Maybe No 
Maybe, SoundClash, UnderWorld*, Pave Up 
Paradise, Melt, All Alight*, Ki*, Tender Crazy 
Love*, Repetition of Change* (*denotes 
premiere work)

In creating the work for Phoenix’s 2013 
programme, Particle Velocity, the company 
embraced collaboration like never before. 
Sharon’s new piece is a real triumph of effective 
partnerships. The result of a joint exploration 
by ourselves and Psappha, Repetition of Change 
features new music by renowned composer 
Kenneth Hesketh, commissioned by the RPS 
Drummond Fund.

The other pieces in our 2013 repertoire 
encapsulated Phoenix’s commitment as a 
repertory company perfectly. Celebrated 
choreographer Richard Alston produced his first 
ever work for the Company, former Phoenix 
dancer Douglas Thorpe returned to create a new 
piece to follow up his 2009 audience favourite 
Beast, and new, exciting choreographer Jose 
Agudo created Ki – one of the most instantly 
memorable pieces in Phoenix’s recent history.



8

With a triumphant return to London, the overWorlds & 
underWorlds cultural olympiad event and the company’s first 
International performances under the new leadership, 2012/13 
brought Phoenix to new and loyal audiences across the uk 
and beyond.

Over the year Phoenix returned to nine existing 
venues and performed for the first time to 
enthusiastic audiences in seven new venues. We 
represented British dance at both the Tanzmesse 
and Schrit_tmacher festivals, and in the UK 
performed at venues in both England and Wales. 

SoLD out RunS At the 
RoyAL oPeRA houSe 
AnD InteRnAtIonAL 
DAnce FeStIvALS
100% of audience capacity taken up for all 3 
nights in the Linbury Studio Theatre at Royal 
Opera House and at both Tanzmesse and 
Schrit_tmacher Festivals.

PeRFoRmeD At 16 
venueS AcRoSS the 
uk AnD euRoPe
UK: Circomedia, OverWorlds & UnderWorlds 
in The Dark Arches, Northern Stage, 
The Lowry, Clwyd Theatr Cymru, Hull 
Truck Theatre, Wyvern Theatre, Linbury 
Studio Theatre at the Royal Opera House, 
Aberystwyth Arts Centre, York Theatre Royal, 
Lawrence Batley Theatre, West Yorkshire 
Playhouse, Liverpool Playhouse, Barnsley 
Civic. International: Tanzmesse Festival, 
Schrit_tmacher Aachen Festival.

PeRFoRmeD 27 tImeS In 
3 DIFFeRent countRIeS 
to 17,641 PeoPLe
Includes 9,000 figure for O&U.

30% oF uk touR 
venueS In DeSIgnAteD 
AReAS oF LeASt 
engAgement
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“Absolutely loved the performances at Aberystwyth Arts 
Centre tonight! Thanks for staying behind for the post-show 
talk as well, it was great to hear more about it.”
Audience Member, Aberystwyth Arts Centre
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“Oguike’s thrilling choreography veers between 
atavistic and spiritual, between red hot bursts 
of dance and considered intertwinings”
The Times on Signal

“a perfect opener”
Observer on All Alight

“a cool and hilarious interpretation of 
the Garden of Eden … Great fun.” 
Sunday Express on Pave Up Paradise

“a seamless blend of muscular hip hop and 
expansive contemporary dance, performed 
with remarkable fluidity and thrust by an 
outstanding Phoenix quartet”
The Times on SoundClash

“a playful, clever and captivating piece of theatre”
Yorkshire Evening Post on Maybe Yes Maybe, Maybe No Maybe

Reviews 2012/13
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“Phoenix Dance Theatre, not for the first time in its 
history, has been reborn out of the ashes of adversity”
Dancing Times

“taut, explosive dancing”
Observer on Repetition of Change

“Fantastic! Eerie and atmospheric”
Audience Member for UnderWorld

“Like the music, the dance seems to capture the impetuousness, 
intensity, innocence and aching beauty of youth itself, whether 
diving into freefall or taking off into flight.”
The Guardian on Melt

“Grimly humorous, dark and explosive”
Dance Europe on Tender Crazy Love

“Danced by Josh Wille, it is truly one of 
the most mesmerising, visceral pieces of 
dance you might ever hope to see”
Yorkshire Post on Ki

“wonderfully theatrical”
Evening Standard on Catch
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Supported by The Leeds Short Breaks 
Partnership, this year Phoenix became the first 
organisation in Leeds to offer free weekly dance 
sessions to young people with additional needs. 
Fun and inclusive, our Illuminate Dance classes 
proved so successful we have doubled our 
classes for 2013/14.

Through our work in schools we continued 
to inspire children and support teachers in 
creating an exciting learning environment. 
Building on our established relationships, we 
continued to find new partner schools to work 
with. Thanks to support from Leeds School 
Awards we were able to work with two new 
schools who were previously unable to fund 
dance activity themselves – with the work 
directly leading to two brand new groups being 
formed, one exclusively for boys aged 11 to 
15. We also worked with seven schools from 
the Schools Partnership Trust Academies to 
create work performed at the Garforth Arts 
Festival, a programme that has gained national 
recognition for our Education team.

For 30 years our work in schools and communities has been at 
the heart of everything Phoenix does, and in 2012/13 we had 
one of our busiest years ever.

641 WoRkShoPS

659 SchooLS SeSSIonS
Including 136 in school time.

93 PARtIcIPAntS WIth 
ADDItIonAL neeDS

2,856 PeoPLe 
PARtIcIPAteD In coRe 
eDucAtIon ActIvIty
2167 female / 630 male.

400 bAme PARtIcIPAntS

In 2012/13 we also began to focus on our 
provision for graduate and professional 
development. Working in conjunction with 
Northern School of Contemporary Dance July 
saw us run our first International Summer Course 
for Dance Professionals, whilst the pilot of our 
Creative Makers project – which gave Blackpool 
and the Fylde College students a chance to 
research, design and make costumes for our 
dancers – proved to be such a huge success 
that the model of work will now be offered to 
Universities across the country.
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“Since Jade has been attending these dance classes she has 
progressed from being very shy, reserved and nervous to very 
outgoing, confident in her outlook and view to life, dancing, 
making new friends and working in a team!”
Louise King, guardian of Illuminate Dance participant
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“It was without doubt the best performance event that our 
young people have taken part in. The Phoenix staff gave them 
a wonderful opportunity to experience what it is like to be part 
of a professional organisation and an insight into the levels of 
practice and concentration needed . . . I know they have got 
a tremendous amount out of it and it will lift their confidence 
and motivation”
Teacher, The Co-operative Academy of Leeds
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the reach of our education work continues to expand – 
engaging with people with a range of abilities, across 
communities, in Leeds and throughout the uk.

43,402 AuDIence 
membeRS FoR 
eDucAtIon 
PeRFoRmAnceS
Includes mass participatory events led by 
Education work.

24 PeRFoRmAnceS 
by young PeoPLe 
PReSentIng WoRk 
cReAteD by PhoenIx

Our youth dance Platforms showcased the 
very best in local (Summer Platform), Regional 
(Yorkshire Youth Dance Platform) and National 
(ResTec) youth dance talent. Each evening 
featured pieces from our Youth Academy, who 
also performed on bills across the country – 
showcasing the quality of our training to an ever 
growing audience.

Our commitment to youth dance was also 
shown by our work establishing a new youth 
dance company in Hull with support from Hull 
City Council. Part of a long term commitment 
to provision in the city the group went on to be 
selected to perform at U.Dance (Youth Dance 
England’s annual showcase of the best young 
dancers) alongside our own Academy.

The Cultural Olympiad gave us the perfect 
opportunity to reach out to new people and 
Phoenix’s involvement with several major events 
meant we took full advantage of this.

In the run up to the Olympics Sharon created 
two pieces on the Company’s Youth Academy 
based on rugby and football which were 
performed across the region – including on the 
pitch on match day at Elland Road to a crowd of 
over 14,000!

Country wide there were events whenever 
the Olympic Torch arrived, and for the Leeds 
celebration our Education Manager worked with 
a freelance artist to choreograph a piece for 50 
dancers, whilst Sharon created a mass dance for 
2,013 core-audience members, and anyone else 
who felt like having a go!

It wasn’t just Olympic events that Phoenix took 
a lead role in during the year – in March Sharon 
choreographed the live artwork Speed of Light, 
which saw 120 runners wearing LED light suits 
creating patterns of light for up to 8000 people 
on Salford Quays.



16

%
 o

F 
In

co
m

In
g

 R
eS

o
u

Rc
eS

 m
A

D
e 

u
P 

by
 c

o
Re

 S
u

bS
ID

y

100

90

80

70

60

50

40

30

20

10

Like many Arts organisations, Phoenix had its core funding 
significantly reduced in 2012/13 – however through careful 
management the company now finds itself in its strongest 
financial position for over 5 years.

By controlling costs, and significantly increasing 
money from external sources, the company 
has begun to stabilise its financial position. 
Having identified a need for in-house fundraising 
expertise, a successful bid to Arts Council 
England’s Catalyst scheme enabled us to employ 
an Executive and Fundraising Assistant, and give 
three members of staff industry leading training 
at the National Arts Fundraising School.

We ReDuceD ouR 
oveRheADS AnD 
ADmIn coStS 25% 
on 2011/12

70% oF SALARy coStS 
go to ARtIStS

ouR coRe PubLIc 
SubSIDy FRom 
Ace AnD LocAL 
AuthoRIty ReDuceD 
FRom 67% to 61%

61%
67%

77%

89%

80%

PRoPoRtIon oF coRe 
SubSIDy to tuRnoveR

total Subsidy

Ace Subsidy

52%
56%

64%

76%

66%

2008/09 2009/10 2010/11 2011/12 2012/13FInAncIAL yeAR
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IncomIng ReSouRceS

Ace nPo £425,222

earned income £160,566

grants & Donations £94,076

Leeds city council £75,000

Ace catalyst £60,000

totAL Income FoR the yeAR AmounteD 
to £814,844 (2011/12 – £792,307)

Despite the growing challenges of cuts to our 
core funding the overall income increased by 
3% on the previous year.

This positive result was due mainly to a 
significant increase in support from Trusts 
and Foundations. Income from performances, 
education delivery and other means also 
increased from £151,498 in 2011/12 to 
£160,546.

ReSouRceS exPenDeD

Staffing costs – performers £334,565

Production & touring £119,105

Staffing costs – Admin & marketing £110,334

Staffing costs – Access & education 
(including Artist delivery) £77,282

Admin & overheads £71,074

Access & education £43,891

Fundraising £32,860

marketing £30,651

totAL exPenDItuRe FoR the yeAR 
AmounteD to £812,258 (2011/12 – £760,576)

90% of expenditure was spent directly on 
carrying out our charitable activities.

Whilst 7% of our expenditure was spent on 
fundraising, this was related directly to building 
our capacity for effective fundraising in the future 
and was funded by an Arts Council Catalyst 
grant awarded specifically for this purpose.

Just 1% was spent on governance costs.

52%

20%

12%

9%

7%

41%

13%

9%

5%
4%

15%

9%

4%
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Phoenix Dance theatre Principle Funders

thanks to:

ADAD | American Apparel | Arts Forms | Dep Arts Ltd | Education Leeds 
Extended Services | Garforth Arts Festival | London Contemporary Dance School 

Northern Ballet | Northern School of Contemporary Dance | O’Brien & Co Auditors 
Rural Arts | Tissu Fabric Store | University of Leeds | University of Surrey | Yorkshire Dance

education and Participation

Breeze International Youth Festival | Hull City Council 
Leeds Community Foundation | Short Breaks Partnership | imove

Production Supporters

core Supporters

the AuDRey AnD StAnLey buRton chARItAbLe SettLement 
the LIz & teRRy bRAmALL chARItAbLe tRuSt

cAtch RePetItIon oF chAnge
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boARD
Robert Robson (CHAIR) 
Alison Beckett (RESIGNED JUNE 2012) 
Susan Coffer 
Dominic Gray 
Helen Jenkins 
Simon Kamstra 
Paul Liburd MBE 
Edward Lynch 
Stephen Willis 
company Secretary Lesley Jackson

DIRectoRS
Artistic Director Sharon Watson 
executive Director Lesley Jackson

comPAny
Rehearsal Director Tracy Tinker

Dancers 
Azzurra Ardovini  
Antonio Borriello 
Glenn Graham 
Chihiro Kawasaki (UNTIL MAY 2012) 
Sandrine Monin 
Vanessa Vince-Pang 
Phil Sanger 
Ryu Suzuki (UNTIL MAY 2012) 
Jitka Tumova 
Josh Wille 
Genevieve Watson (UNTIL JUNE 2012)

Apprentice Dancers  
(NORTHERN SCHOOL OF CONTEMPORARY DANCE 
GRADUATE APPRENTICE SCHEME) 
Naomi Keighley (AUGUST – MARCH) 
Emma Moran (AUGUST – MARCH) 
Chris Agius Darmanin (DECEMBER – JUNE) 
Carmen Vazquez Marfil (DECEMBER – JUNE)

touRIng
technical Director Andy Waddington 
technical manager John Slater (UNTIL JUNE 2012) 
company Stage manager Calum Clark 
technical Assistant Stage manager 
James Renson-Smith (INITIALLY FUNDED BY  
DCMS JERWOOD CREATIVE BURSARY SCHEME)

eDucAtIon
education manager Charis Charles 
education coordinator Lauren Houghton 
youth Academy coordinator Tanya Richam-Odoi 
youth Academy coordinator Jitka Tumova 
(UNTIL AUGUST 2012)

ADmInIStRAtIon
marketing manager Alex Croft 
Assistant Producer Lorna Clayton 
executive Assistant Abi Cattley 
Finance/office Administrator Andrew Richardson 
company Assistant Lesley Blades 
Producer Fellow Daniel Corfield  
(UNTIL JULY 2012, BBC PERFORMING ARTS FUND) 
consultant Producers DEP Arts Ltd (UNTIL JULY 2012) 
International touring In A Supporting Role

ASSocIAte ARtIStS
Warren Adams 
Ana Luján Sánchez

AuDItoRS
O’Brien & Co, Chartered Accountants, 
31A Finkle Street, Selby, YO8 4DT

bAnkeRS
Barclays Bank plc, Park Row,  
PO Box 100, Leeds, LS1 1PA

contAct DetAILS
Phoenix Dance Theatre, St Cecilia Street,  
Quarry Hill, Leeds LS2 7PA

telephone 0113 236 8130 
Fax 0113 320 0129

phoenixdancetheatre.co.uk 
facebook.com/phoenixdancetheatre 
youtube.com/phoenixdancetheatre 
twitter: @PhoenixLeeds

COMPANY REG. NO. 1921513 
VAT NO. 388 0998 84 
CHARITY REG. NO. 516672



Photography:

Cover: Richard Moran

Pages 2 & 3: Brian Slater (SoundClash) & Richard Moran (Lesley Jackson & Sharon Watson headshot)

Pages 4 & 5: Tony Nandi (Class image) & Brian Slater (rehearsal image)

Pages 6 & 7: Chris Nash (Crossing Points main image), Lizzie Coombes (UnderWorld), 

Brian Slater (Catch, Signal) & Tony Nandi (Maybe Yes Maybe, Maybe No Maybe)

Pages 8 & 9: Tom Arber for Leeds Canvas (UnderWorld)

Pages 10 & 11: Richard Moran (Particle Velocity main image), Brian Slater (Repetition of 

Change, Melt, All Alight, Ki) & Tony Nandi (Tender Crazy Love, Pave Up Paradise)

Pages 12 & 13: Brian Slater (Illuminate Dance performance) & Tim Smith (Youth Academy class)

Pages 14 & 15: Brian Slater (Youth Academy performance) & Tim Smith (Youth Academy class, boys group)

Pages 18 & 19: Brian Slater (Phoenix event)

Design: matthodgesdesign.com


